
eva
europe
GENEVA 2009

Project Management Institute
SWITZERLAND Chapter

Lyn Evans, John 
Ferguson & Jurgen De 
Jonghe
Welcome address and keynote presentation

Luis Arroyo
A Pragmatic Multidimensional-Multilevel Earned 
Value Model to Effectively Plan and Control 
Complex Projects

James Bulmer
Exciting insights and updates from the Microsoft 
Project 2009 conference

François Bachmann
EVA in a Fast-Paced World: An Agile Approach for 
Earned Value

Chris Bell
The 5 Ingredients in the EVA Secret Sauce

Walt Lipke
Project Duration Forecasting A comparison of 
Earned Value Management methods to Earned 
Schedule

Roland Horat
Integration , Synchronization and Merging Earned 
Value Performance Measurement  with Traditional 
Job Cost accounting Practices

Eduard Pfister
EVM + Risk & Opportunity Management: All in one

Kym Henderson
An Overview of Earned Value Management 
Related Research

Susan Wood
Keynote speaker

Paolo Sanvito
The tremendous mistakes you can make when 
relying only on traditional accounting systems 
instead of adopting the EV techniques

Roland Horat
Application of Earned Value Based Project Control 
Techniques to Commercial and Industrial Projects

Victoria Doebbel
Why serious change efforts fail? 12 typical but 
avoidable traps

Walt Lipke
Schedule Adherence  A useful measure for project 
management

Mike Burke & Ewan Glen
THE EVM COMPASS - Assessing & Increasing EVM 
Maturity Within Projects

Olivier Lazar
Earned Value Management Fundamentals, Global 
Framework and Detailed Overview

Sean Alexander
Results-Based Project Management: A Rational 
Approach

Oncu Hazir & Avraham Shtub
Effects of the Information Presentation Format on 
Project Control

Lauren Bone
Earned Value – Tips for ‘Young Players’

Mojtaba Zarei-Kesheh
Measuring Integral Earned Schedule (IES) and 
Predicting the Project’s Final Completion Duration: 
The Application of Kinematics Approach to Earned 
Value Management Metrics

Luis Cabezas Castillo
EVM for Small Settings in the Spanish 
Administration: Lessons Learned

Olivier Lazar
Earned Value Management: A true implementation 
story…

Walt Lipke
Earned Schedule - Schedule performance analysis 
from EVM measures

Kjetil Strand
A compensation format in agile contracting based 
on EVM

Tomasz Blaszczyk
Task duration buffers versus work amount buffers

and also

Mario Vanhoucke, 
Stephan Vandevoorde, 
Steve Wake
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